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	The risk of new entry of new entrants is a factor that involves the rise of new companies that copies a successful business (Porter's Five Forces)," n.d.). This happens to be a threat since it would create competition in the marketplace. Therefore, there is always a need to put measures and barriers that may hinder the entry of these competitive firms. The Organic Trade Association has laid some steps to avoid the entry of such kind of such king of companies by setting up practices for fraud prevention. The pilot project involving 11 members will help promote the integrity of the business inside and outside the United States ("Organic Report Magazine," 2018).
	Bargaining power of the suppliers determines whether a business has enough suppliers for its inputs (Porter's Five Forces)," n.d.). Presence of a few suppliers of a particular essential input may pose a significant threat to a company since it may result in price fluctuations. OTA members include a wide range of suppliers, importers, and farm associations which serve to solve the problem of insufficient suppliers ("Organic Report Magazine," 2018). Bearing in mind that the association is an international business, it the number of suppliers is big enough for the needed inputs.
	Bargaining power of the buyers deals primarily with the outputs; it dictates whether the customers have the capabilities to lower the prices (Porter's Five Forces)," n.d.). Some factors can affect OTA’s buyers’ bargaining power that includes; the number of customers, the impact of buyers switching to other suppliers and the significance of each buyer. OTA has set up strategies to deal with the situation by researching the beliefs and attitudes of their customers. However, despite these steps, the association needs to put more efforts to eliminate the allegation challenges like GMO in their products.
 	Competition from other similar companies is an external factor affecting the growth of Organic Trade Association (Porter's Five Forces)," n.d.). The competition rises when the business focuses on the global markets where there are several suppliers of these organic products, for instance, China has a similar company, and their massive output could pose a threat to the success of OTA. Therefore, to maintain a significant market share, the association needs to improve their services and conduct research to identify customers’ needs ("Home | OTA," n.d.). A market analysis conducted by the organization serves a significant role in being ahead of the competitors.
	Substitute products are the ones that try to solve the same problem as the one produces by a particular company "Competitive Forces (Porter's Five Forces)," n.d.). For instance, in this case, organic products may be substituted with chemical products. The factors that may lead to substitution include unable to satisfy the market, cost of the product, and ease of replacement. The products from OTA may face the same problem of change of there are no effective measures to curb the threat. OTA has ensured that the cost of their products is affordable for their customers and that is seen by the increase in sales over the years ("Organic Report Magazine," 2018). Also, the customers get educated on the advantages of using organic product against the inorganic ones.
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